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GENERALI: ror nearty two centuries
THE STRENGTH generati nas veen a eaing
OF A NAME provider of insurance and

financial services in the global market - a
synonym of security and reliability for
millions of clients in the five continents. the

prestigious role the group i b—— \
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plays worldwide is not

ASS

accidental but rests on

solid foundations: the clear vision of the
founders, an ambitious and farsighted
business project, the development and handing
down of a strong corporate culture, the
ability to manage changes and the innovation

they entail.



Trieste, beginning of the 19th century. It

is a period of great prosperity for the
city: the status of free port as well
as the strong impulse that austrian
sovereigns gave to economic
development stimulated trade,
population growth and urban expansion,
attracting businessmen and funds.
Against this backdrop, the insurance
sector also flourished albeit with low-
key initiatives and with modest financial
means. The times were ripe, though, for a
bigger company to begin operations in the
city — an insurer that could be in a
position to compete with the companies
that, for some years, had been making
their mark in the rest of europe.
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On December 26, 1831,
the founding partners
signed the deed that
established “Assicurazioni
Generali Austro-Italiche”.
The man behind the
initiative was Giuseppe
Lazzaro Morpurgo, a
businessman who was
fascinated by insurance
science and practice.

Relying on the experience

matured in the

sector, Morpurgo
successfully
gathered around i'"_ A
himself a group |

of men from

the local business
community and from the
Veneto region with whom
he launched the ambitious
project that had been in
his mind for a long time.
The new company was
established with a capital
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Palazzo Carciotti, the first
headquarters in Trieste

of 2 million Austrian
Florins, a sum that was ten
times higher than the
average paid-in capital of
other Trieste-based
companies. The name
“Generali” underlined the
will of the company to

One of the earliest life policies and a plaque

© bearing the Hapsburg eagle




The first “affiliate”
company was set up in
Vienna

operate in all branches of
insurance. Right from the
outset, the company
implemented a double
managerial structure:
Trieste hosted at palazzo
Carciotti, the prestigious
building on the seafront,
the Central Head Office
whose role — beside that
of overall management —
was to develop business in
the Austrian Empire. In
Venice, instead, the
Veneto region Head
Office was set up at
palazzo delle Procuratie
Vecchie in piazza San
Marco: its task was to
supervise operations in the
Italian peninsula.
Expansion in the first years
was rapid: agencies were
opened in the principal
states of pre-unification
Italy, in the

The winged lion of St. Mark
becomes the symbol of the

Company

largest cities of the
Empire, from Vienna to
Prague and Pest, and in
Europe’s busiest ports,
starting with Bordeaux and
Marseilles. In the
following decades, the
company — which,
following the 1848
rebellion against Austrian
domination, had decided
to remove the adjective
“austro-italiche” from its

name, electing the lion of
St. Mark as its emblem —
focused on widening and
strengthening its presence
not only in Europe, but
also in other continents.
The fiftieth anniversary
marked a turning point in
Generali’s strategy with
the establishment of
branches. These
companies, specialising in
specific markets or sectors,

A painting by Achille Beltrame for
the Anonima Grandine almanac,
1916



Procuratie Vecchie at
piazza San Marco is the
Company’s historic
headquarters in Venice

were autonomous at both
operative and managerial
levels. The companies set

up in these years included
Erste Allgemeine in
Vienna, the hail and
accidents specialists
Anonima Grandine and
Anonima Infortuni in
Milan, Generala in
Romania and Concorde in
Paris. The last decades of
the 19th century till the
outbreak of the Great War
was a period of high
prosperity, brisk growth
and positive results for
Assicurazioni Generali.
This was also the period
when the company
launched a major real
estate investment that led
to the construction or

acquisition of many
prestigious buildings that
make up its real estate
portfolio, starting with the
building that currently
hosts Generali's Central
Head Office. The
devastation brought about
by World War | as well as
the economic and financial
turmoil caused by the
collapse of the central
empires were but a
temporary setback for
Generali, which celebrated
its centenary, in the early
part of the Thirties, in an
unprecedented position of
strength. The
consequences of World

Marcello Dudovich:
posters of the 1930s

War Il proved to be more
serious, for the war led to
a significant reduction of
the company’s
international presence,
with the loss of its
structure in eastern
Europe. Once again,
though, the company
recovered and was able to
reconstruct its network of
relations and business, and
regain the way
it had
temporarily lost
during the
storm.
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The Company’s Trieste
headquarters requisitioned
by the Allies in 1945
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The Generali Group is one of the most significant
players in the insurance and financial products
market that can rely on a network of more than
100 insurance companies operating in over

forty countries. Following a number of new
agreements in the past few years, generali has
further strengthened its position in key areas

around the world.



Characterised from the
outset by a strong
international outlook,
Generali has consolidated
its standing among the
world's leading insurance
operators, having
reinforced its position in
western Europe, main area

of activity, with important

market shares in Germany,
France, Austria, Spain,
Switzerland as well

as lIsrael.

The Group has also made
a significant return to the
central-eastern European
markets with a strategy
that - in barely a decade -
has allowed it to develop
new bases in eight
countries, achieving
good market positions

Generali France,
Saint-Denise

The Generali Group:
over 100 companies in
40 countries

and results.

In the past few years,
Generali has also been
monitoring with interest
the Far East, convinced by
the area’s good growth
prospects. Recent actions,
which add on to the
Group's consolidated
presence in Japan, Hong
Kong, Thailand and the
Philippines, include the
beginning of a
project aimed at
promoting
Generali’s

1989: The fall of the Berlin Wall,
Generali returns to eastern Europe



Generali Vienna co-ordinates
operations in central and
eastern Europe
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presence in India and - on
the short to medium term
- a further development of
operations in China,
where activities are being
extended to about ten
cities overall.

In the last decade, the
Group has widened its
product offering from the

ph.interpress

President Jiang Zemin of
China is a Company guest in
Venice

insurance business to
include the entire range of
financial services and asset
management.

Selective action has been
taken to consolidate
positions in Latin America,
where the Group claims a
long-standing and very
articulate presence, which
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is the result of the

expansion carried out after
the end of World War I
to offset losses in eastern
Europe.

Generali China Life,
Guangzhou






